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Dear Scouts and Parents, 
 
Welcome to Troop 125, Verdugo Hills Council, Boy Scouts of America.  This troop has provided 
a quality Scouting experience to the youth of our community since November 1938.  Our 
sponsor is the Glendale Kiwanis Club.  Meetings are normally held in the Joe Bridges 
Clubhouse at the Glenoaks Park from 7 to 8:30 PM during the September to June school year.  
During the summer, we attend summer camps on Catalina Island, in the Sierras, or other terrific 
locations. 
 
Whether Troop 125 can continue to provide a quality program for your son depends to a 
significant extent on the willingness of parents – working parents, busy parents, all parents – to 
step up and help in real, significant ways.  Troop 125 needs you ... this year, right now!  Please 

plan to attend our annual Parent Meeting (Wednesday,  Sept. 2, 7 PM, Joe Bridges Clubhouse) 
and see ways that you can volunteer.  In addition, our monthly Troop Committee Meetings are 
open to all parents. 
 
Enclosed is a copy of the Troop’s rules of conduct, by-laws, camp-out checklist, and troop 
resource survey as well as other items for your use.  Please return the resource survey ASAP. 
 
Parents are expected to attend the annual Parent Meeting in September and our three Courts of 
Honor. They are also expected to help with transportation and support the Troop’s fund raising 
activities. 
 
Your $35 registration fee entitles you to the following: 
 
1. THE BOY SCOUT HANDBOOK  

Scouts  –   Please read chapters 1 & 2 and start working on “How to                          
                  Become a Boy Scout” requirements on page 4. 

Parents –  Please remove the “A Parents Guide,” complete the          
                  Exercises with your son and initial the 9th square on page 4. 

2. One year subscription to “Boys Life.” 
3. Green shoulder epaulettes for the Scout uniform. 
4. Patrol patch (to be presented later) 
5. 70 year patch (included on the custom 125 patch) 
6. Frequent e-mail bulletins to all troop families. 
 
All Scouts are expected to wear their uniforms proudly.  At meetings Scouts wear the official 
uniform shirt, trousers or shorts, belt and socks.  During campouts, Scouts wear either their 
uniform or activity shirt to and from the camp but otherwise dress as appropriate for the 
conditions and activities.  Uniforms may be purchased at the Verdugo Hills Council Trading 
Post, Sport Chalet, or sportstuff.org.  Our Troop also maintains an Experienced Uniform bin that 
all families are welcome to use.  When you attain the rank of First Class, you will be presented 
with special Troop 125 neckerchief. 
 
Good luck and good Scouting, 
 
Michael Diekmann, Scoutmaster 



 
TROOP RESOURCE SURVEY 
 

 

Boy Scouting is for adults as well as boys.  We invite you to share your skills and interests so we can develop the 
best possible program for the boys in this troop.  Through this survey, the committee hopes to find ways that your 
talents can be used to help our Scouts.  Please fill out this questionnaire for each adult in your family. 

Welcome to the Scout family of Troop 125 in the Verdugo Hills Council. 

 

Please return this survey to Troop Committee Chair by SEPTEMBER 2009. 

 

Last Name  ____________________________  First (Father)_______________  First (Mother)________________ 

Home street address  ___________________________________  City_____________________Zip  __________ 

 

Family contact information: 

 Home Work Cell E-Mail (1) E-Mail (2) 

Father      

Mother      

Scout (1)      

Scout (2)      

      

1. What are your hobbies?__________________________________________      Favorite? _________________ 

 

2. In what sports or activities do you take an active part? ______________________________________________ 

 

3. Would you be willing to assist the troop leaders and committee members occasionally?  ___________________        

 

4. Please check the areas in which you would be willing to help: 

 

General Activities Special Program Assistance 
• __ Campouts / Hikes / Outdoor activities • __ I can participate in boards of review. 
• __ Troop meetings • __ I have an SUV or truck. 
• __ Bookkeeping / Record Keeping • __ I have access to a cottage. 
• __ Transportation of Scouts • __ I can help with troop equipment. 
• __ Storage of  troop equipment • __ I have access to a personal computer. 
• __ Fund raising • __ I can make contacts for special trips and activities. 
• __ Web-site upkeep 
• Other  _____________________________________ 
 
 
 
5. Please check any Scouting skills you would be willing to teach. 

• __ Rope work (knots and lashings) __ Camping 
• __ Conservation __ Outdoor cooking 
• __  Aquatics __ First aid 
• __  Knife and ax handling __ Star study 
• __ Citizenship __ Map and compass use 
 
 



 
TROOP 125 -  2009/2010 SCHEDULE (as of Sept 2009) 

See www.troop125.com for updates, permission slips, and much more 
 
AUGUST/SEPTEMBER 2009 
Wed August 19  First Day of School - St. Francis  
Sun August 30 6:00pm PLC (Thompson’s) 
Mon August 31  First Day of School - GUSD 
Wed September 2 7:00pm Troop Parent Meeting (Mandatory) 
Fri-Mon September 4-7  MAMMOTH BACKPACK - VENTURE SCOUTS 
Mon September 7  Labor Day 
Tues September 8 7:00pm Troop Committee Meeting 
Wed September 9 7:00pm Troop Meeting 
Wed September 16 7:00pm Troop Meeting 
Wed September 23 7:00pm Troop Meeting 
Sat-Sun September 26-27 8:00am LITTLE JIMMY BACKPACK CAMP JOSEPHO 
Wed September 30 7:00pm Troop Meeting 

OCTOBER 2009 

Sun October 4 6:00pm PLC (Thompson’s) 
Mon October 5 7:00pm Troop Committee Meeting 
Wed October 7 7:00pm Troop Meeting 
Wed October 14 7:00pm Troop Meeting 
Fri-Sun October 16-18 5:00pm CAMPOREE – LOCATION TBD 
Wed October 21 7:00pm Troop Meeting / BOR 
Fri-Sat October 23-24  Glendale Kiwanis Duck Splash 
Wed October 28 7:00pm Fall Court of Honor (Family Potluck) 

NOVEMBER 2009 

Sun November 1  Daylight Savings Time Ends 
Sun November 1 6:00pm PLC (Thompson’s) 
Mon November 2 7:00pm Troop Committee Meeting 
Wed November 4 7:00pm Troop Meeting 
Wed November 11 7:00pm Troop Meeting (Veteran’s Day) 
Sat-Sun November 14-15 7:00am DEATH VALLEY CAMPOUT 
Wed November 18 7:00pm Troop Meeting 
Wed November 25  No Meeting 
Thurs November 26  Thanksgiving 

DECEMBER 2009 

Wed December 2 7:00pm Troop Meeting   
Sat December 5 6:00pm Montrose Christmas Parade 
Sun December 6 6:00pm PLC (Thompson’s) 
Mon December 7 7:00pm Troop Committee Meeting 
Wed December 9 7:00pm Troop Meeting 
Wed December 16 7:00pm Troop Meeting 
Fri December 18  Last Day before Winter Break - St. Francis and GUSD 
Fri December 18 7:00pm(?) TROOP CHRISTMAS PARTY (Diekmann’s) 
Wed December 23 & 30  No troop meeting 

JANUARY 2010 

Tues January 5  School Resumes - St. Francis 
Wed January 6  Armenian Christmas (No Meeting) 
Thurs January 7  School Resumes - GUSD 
Sun January 10 6:00pm PLC (Thompson’s) 
Mon January 11 7:00pm Troop Committee Meeting 
Wed January 13 7:00pm Troop Meeting 
Wed January 20 7:00pm Troop Meeting 
Wed January 27 7:00pm Troop Meeting 
Fri-Sat January 29-30 5:00pm SNOW VALLEY SKI TRIP 
Sun January 31 7:00pm PLC (Thompson’s) 

 

 

 

 

 



FEBRUARY 2010 

Mon February 1 7:00pm Troop Committee Meeting 
Wed February 3 7:00pm Father Son Dinner 
Sun February 7  Super Bowl 
Tues Febuary 9  Pack 125 Blue & Gold Dinner 
Wed February 10 7:00pm Troop Meeting 
Wed February 17 7:00pm Troop Meeting / BOR 
Fri-Sun February 19-21 5:00pm MAMMOTH SKI TRIP - VENTURE SCOUTS 
Fri-Sun February 19-21 5:00pm CAMPOUT – LOCATION TBD 
Wed February 24 7:00pm Winter Court of Honor 
Sun February 28  PLC (Thompson’s) 

MARCH 2010 

Mon March 1 7:00pm Troop Committee Meeting 
Wed March 3 7:00pm Troop Meeting 
Wed March 10 7:00pm Troop Meeting 
Sun March 14  Daylight Savings Time Begins 
Wed March 17 7:00pm Troop Meeting 
Sat-Sun March 20-21 8:00am CAMP JOSEPHO AND BIKE RIDE 
Wed March 24 7:00pm Troop Meeting  
Wed March 31 7:00pm Troop Meeting  

APRIL 2010 

Sun April 4  Easter 
Mon-Fri April 5-9  Spring Break - St. Francis and GUSD 
Wed April 7  No Meeting  
Sun April 11 6:00pm PLC (Thompson’s) 
Mon April 12 7:00pm Troop Committee Meeting 
Wed April 14 7:00pm Troop Meeting 
Wed April 21 7:00pm Troop Meeting 
Wed April 28 7:00pm Troop Meeting 
Fri-Sun April 30-May 2 5:00pm LEO CARILLO CAMPOUT 

MAY 2010 

Sun May 2 6:00pm PLC (Thompson’s) 
Mon May 3 7:00pm Troop Committee Meeting 
Wed May 5 7:00pm Troop Meeting  
Sun May 9 7:00pm Mother’s Day 
Wed May 12 7:00pm Troop Meeting 
Sat-Sun May 15-16 8:00am IDYLLWILD CAMPOUT 
Wed May 19 7:00pm Mother Son Dinner 
Wed May 26 7:00pm Troop Parent Meeting (Summer Camp) 

JUNE 2010 

Wed June 2 7:00pm Troop Meeting 
Fri June 4  Last Day School - St. Francis 
Sun June 6 6:00pm PLC (Thompson’s) 
Mon June 7 7:00pm Troop Committee Meeting 
Wed June 9 7:00pm Troop Meeting / BOR 
Sun June 13  Pack 125 Picnic 
Wed June 16 7:00pm Troop Meeting 
Fri June 18  Last Day School - GUSD 
Wed June 23 7:00pm Spring Court of Honor 
Fri-Sun June 25-27  BEACH CAMPOUT – LOCATION TBD 

AUGUST 2010 

Sun-Sat  August 8-14  CAMP CHERRY VALLEY (Catalina) 

 

 

 

 

 

   

 

 



USEFUL INFORMATION 

 
Websites 
Troop 125 www.troop125.com 
Verdugo Hills Council www.vhcbsa.org 
Los Angeles Council www.boyscoutsla.org 
San Gabriel Valley Council www.sgvcbsa.org 
Merit Badge Requirements www.meritbadge.com 
Misc. Scouting Information www.scoutmaster.org 
 
Phone Numbers 
Scoutmaster, Peter Thompson 818-502-0171 pmthompson@earthlink.net 
Committee Chair, Michael Diekmann 818-790-7972 diekmann@earthlink.net 
Outing Coordinator, Betty Fritz 818-547-0698 bettyfritz@sbcglobal.net 
Advancement Chair, Kim Kunitake 818-956-0187 kimkunitake@charter.net 
 
 
Uniforms and Supplies 
 
Verdugo Hills Council - BSA San Gabriel Valley Council - BSA 
1325 Grandview Avenue,  3450 E. Sierra Madre Blvd. 
Glendale, California 91201 Pasadena, California 91107-1934 
Hrs:  Mon-Fri: 9am-5pm; 2

nd
 & 4

th
 Thurs:9am-8pm Hrs: Mon-Thurs: 10am–7pm; Fri:10am-5pm; Sat: 10am-3pm 

(818) 243-6282; (818) 243-5169 (fax) (626) 351-8815 
http://www.vhcbsa.org http://www.sgvcbsa.org 
 
Los Angeles Council / Boy Scout House     http://scoutstuff.org/bsasupply/ 
2333 Scout Way             Online BSA Store 
Los Angeles, CA 90026 
Hrs: Mon-Fri: 8:30am-5pm; Sat: 10am-3pm 
(213) 413-0575 
http://www.boyscoutsla.org 
 
Sport Chalet                
920 Foothill Blvd               
La Canada Flintridge, CA 91011 
(818) 790-9800 
 
 

 

http://www.troop125.com/
http://www.boyscoutsla.org/
http://www.scoutmaster.org/
mailto:Diekmann@earthlink.net
mailto:bettyfritz@sbcglobal.net
http://www.vhcbsa.org/about/center.htm
http://scoutstuff.org/bsasupply/


 
 
 
 
 

Scout 
 

Guide 



Troop 125 Handbook 8 9/21/2009  

TROOP ORGANIZATION 

A Boy Scout troop is made up of many different kinds 
of people.  Some are older, some are more 
experienced, some are leaders and some are 
learning the qualities of leadership.  Very often the 
best leaders are not the most popular, but they are 
the most remembered. 
 

LEADERSHIP STRUCTURE 

The overall leader of the troop is of course the 
Scoutmaster.  He is responsible for the general 
activities of the troop including instruction, 
advancement, troop and patrol activities, as well as 
general supervision in helping the boys to run the 
troop. 
 
Next in line is the Senior Patrol Leader.  The SPL is 
the most experienced Scout who has a thorough 
understanding of all Scouting activities and principles.  
He reports to the Scoutmaster and gives direction to 
the patrol leaders and his Assistant Senior Patrol 
Leader who helps the SPL in the running of the troop 
and is next in line in case of absence of the SPL. 
 
The Assistant Patrol Leader has the task of helping 
the Patrol Leader to carry out his directions to the 
patrol.  He also helps to supervise as well as 
participate in the various activities and jobs assigned 
by the Patrol Leader.  The Assistant Patrol Leader 
reports directly to the Patrol Leader and is next in line 
to run the patrol in the absence of the Patrol Leader. 
 
The Patrol Leader provides the guidance and 
direction for his patrol of four to eight Scouts.  It is his 
responsibility to assign tasks for his patrol on 
campouts.  For example, the Patrol Leader assigns 
who sets up the patrol's tent, who prepares the fire, 
who cooks and who cleans.  The Patrol Leader 
reports directly to the Senior Patrol Leader and may 
look to him or his assistant for help.  It is the purpose 
of this guidebook to help you as a Patrol Leader to 
understand what to do.  As time goes by you will 
enjoy the rewards of leadership which include the 
personal satisfaction of seeing your patrol operating 
well, gaining respect from your friends in the troop 
and the chance to advance through the higher ranks. 
 
The Troop Guide has a very important leadership 
role.  Although he does not have boys reporting to 
him directly, he is responsible for teaching and 
encouraging the new patrol and to a lesser extent the  
Webelos II Scouts that will soon be joining the troop.  
The Troop Guide works with an Assistant 
Scoutmaster that has been assigned by the 
Scoutmaster to help the new patrol. 
 

CEREMONIES 

One of the most important parts of a troop meeting is 
the opening ceremony.  The opening ceremony sets 

the tone for the rest of the meeting.  If it is taken 
seriously by patrol leaders, there is a better chance 
that the patrol will cooperate with the rest of the troop 
for the rest of the meeting.  If there is no opening 
ceremony, or if it is done in an offhand or silly 
manner, the odds are that the rest of the meeting will 
follow the same pattern.  
 
If the structure of the meeting is not maintained, you 
will not only have a lousy meeting - you will have a 
boring meeting.  Each patrol leader is the first line for 
maintaining order.  The SPL or Scoutmaster should 
not have to deal with patrol members unless the 
patrol leader is having a specific problem.  
 
Once you have the attention of your patrol members 
and they are in formation for the opening ceremony, 
you will discover that the best form of leadership is 
leadership by example.  Your patrol members will 
follow your lead once you set them to order.  
 
You will be surprised when you see the results of 
what you can accomplish by having a good opening 
and closing ceremony at any important Scouting 
occasion.  
 

TROOP ACTIVITIES AND GAMES 

Of course the troop cannot function without meeting 
regularly.  It is vital, though, that the meetings are 
interesting and fun.  It is up to the Patrol Leaders 
Council and the Scoutmaster to decide the activities 
of the upcoming troop meetings.  
 
The troop is made up of several patrols and it can be 
a lot of fun to have inter-patrol competitions over a 
variety of different skills, dubious or otherwise, to see 
who is the best.  Recognition is important.  It is 
amazing what a little encouragement will do for you 
and your patrol members. 
 
Competition is an important and fun part of Scouting.   
It is fun to compete against other patrols and when 
we are given the opportunity, against other troops.   
Competitive games will give experience that can be 
applied to real life situations as well as the chance to 
win awards, prizes and recognition for the troop, your 
patrol and you. 
 
It is up to you to get and keep your fellow Scouts 
interested and to keep them participating.  You may 
find that a particular boy is reluctant to join in. Give 
him some encouragement.  It may be because the 
activity  involves some things that the boy does not 
know how to do.  This can be a great time for you to 
show off your skills by teaching him. It may be that he 
feels silly at first, but once you get him started he will 
feel good about it, and again, so will you.  
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If you need some help, don't be afraid to ask one of 
the senior Scouts or adult leaders to give you a hand.   
Scouting is a team effort. 

 

FOOD PURCHASED BY PATROLS 

On campouts where Patrol cooking is done, the 
Patrol Leader will be responsible for handling or 
assigning the purchase of food for his Patrol.  On the 
Wednesday prior to the campout, the number of 
Scouts going will be finalized.  A menu will be 
planned for a specified number of meals; once 
approved, the Patrol Leader or the assigned 
Grubmaster will be put in charge of food purchases 
for the patrol.  Receipts should be kept and submitted 
to the Troop Treasurer for reimbursement.  If totals 
are under the patrol allotment, the excess will be 
placed in the patrol fund; if totals are over, they will 
only be reimbursed up to their patrol allotment.  This 
encourages careful shopping and economic use of 
the funds provided.  The current meal allotment is: 
breakfast $2, lunch $4 and dinner $6. 
 

CAMPING 

Scouting is to a large extent an outdoor activity.  
There is an old Scout saying, "You can take the 
Scout out of camping, but you can't take the camping 
out of Scouting!". A large portion of the fun that we 
have takes place outdoors.  All different types of 
camping can be fun if everyone is prepared.  It is the 
job of the Patrol Leader to see that his patrol is 
properly organized and that the patrol campsite is set 
up in a proper and safe fashion.  We will go over in 
some detail what you should be looking for in camp 
and how to assign various jobs such as camp setup, 
cooking, fire, cleanup, etc. 
 
Remember - if things are forgotten like food or other 
essentials we don't leave the woods to go back for 
them.  Remind your patrol members to "be 
prepared!". 
 

CAMPSITE PREPARATION - ON ARRIVAL 

First thing! Hang up the duty rosters!  Let there be no 
doubt in any one's mind what they have to do!  Put 
the duty rosters where everyone can see them. 
 
One thing that you want to avoid is having too many 
Scouts trying to do the same job.  If you have boys 
standing around with nothing to do because there are 
too many of them trying to do the same thing, you will 
lose their attention.  Once you have lost their 
attention it is very hard to get it back again.  Assign 
jobs so that everyone has something to do as soon 
as you arrive at the campsite.  
 
Do try to be aware of who needs or wants to work on 
second or first class requirements.  Finally, your tents 
should be up, gear stowed and fire started before you 
begin any other activities.  

Arrival is an important time to keep the members of 
your patrol from wandering off.  The natural tendency 
will be for them to goof off first and worry later.  Don't 
let them. 
 
Tents:  Assign two to three people to set up the 
tents.   If you are using more than one tent for your 
patrol then still have the same team put up the tents.  
Less is more, remember? 
Fire:  Assign two Scouts to gather tinder, kindling 
and firewood.  Assign one Scout to build the fire and 
to get the fire going. 
Dining Fly:  The dining fly is actually the first thing 
that should be set up.  In the event of rain you will 
need the fly to store the patrol's food and equipment 
so it doesn't get wet while you set up camp.  Two 
people are just right to set up the poles and fly 
properly. 
Ax Yard: The ax yard is the wood cutting and 
chopping area and should be clearly marked by rope.   
For safety reasons only one Scout should be 
assigned to the ax yard, and only he should be 
allowed into the yard.  The Scout assigned can vary 
as the need arises.  
Cooking: If you are doing patrol style cooking be 
sure to have the various jobs worked out on paper 
before you arrive at camp.  You should have every 
one's job posted for each meal for all to see.  The 
meal jobs should be rotated from meal to meal.  If the 
jobs are not posted, you can be sure that the only 
thing any one will show up to do will be to eat -  and 
then they will disappear!  Blank copies of a short term 
duty roster are provided here or you can make up 
your own.  

 
If a Scout is working on his first class cooking 
requirement he is to prepare the job roster for 
cooking on his own.  You can give him advice, but let 
him do the job.  
 
The jobs that are to be assigned for each meal are as 
follows: 
 
Cook: Prepares meals and washes utensils used for 
preparation. 
Assistant Cook:  Helps cook as requested.  
Prepares water for dish washing and supervises meal 
cleanup. 
Fire: Cares for and prepares equipment used to cook 
on and keeps fuel or firewood  ready if needed. 
Site Clean-up: Cleans up eating area at campsite 
and maintains latrine. 
Water: Gets drinking water and washes dishes and 
pots.  
 

CAMPSITE INSPECTION 

The following is a list of things to look for at your 
patrol campsite.  Some things are for safety and 
some are for convenience.  All are important and will 
help you and your patrol members to have a better 
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time.  There are often campsite inspections as part of 
inter-troop or inter-patrol competitions. 
 
Tents 
1. Are all tents set up properly? 
2. Are the insides of the tent neatly arranged? 
3. Does each tent have a ground cloth or adequate 

protection? 
4. Was the ground bed properly prepared? 
5. Are sleeping bags stored neatly or airing out? 
 
Fires 
1. Are all fires at least 15 feet from any tent? 
2. Is the ground cleared at least 10 feet from each 

fire? 
3. Is there water to put out a fire in the case of an 

emergency? 
4. Is there enough firewood? 
5. Is the firewood protected? 
6. Is there a well marked ax yard? 
7. Are all cutting tools sharp and stored properly? 
 
General 
1. Is the meal duty roster posted? 
2. Is the camp duty roster posted? 
3. Is the Outdoor Code being followed? 
 
Breaking Camp 
1. Have all tents been stowed properly with no parts 

missing? 
2. Has all garbage been properly disposed of? 
3. Is the campsite as pristine or more than when 

you arrived? 
 

RULES OF CONDUCT 

Zero Tolerance rules: 
1. No unsafe or dangerous acts. This includes 

fighting, hitting, tripping, shoving, throwing 
objects, etc. 

2. No possession or use of illegal drugs. 
3. No Hazing. 
 
Failure to follow the above rules will result in an 
immediate dismissal from the event and possible 
suspension from future events. Your parents will be 
required to get you at their own expense. 
 
Other important rules: 
1. Treat others as you would like them to treat you. 
2. Show respect to all other Scouts and adults. 
3. Show respect for the flag. 
4. No profanity. 
5. Uniforms must be worn as required. 
6. Stay within borders set for a meeting or event. 
7. Show respect for the meeting area. (no littering, 

vandalism, etc.) 
8. Participate in activities and help with patrol 

duties. 
9. No electronic equipment at camp. 
10. Have fun anyway! 

IMPORTANT:  
Scouts that have recurring behavioral issues or 
cause frequent disruptions to the troop will be 
required to have a parent attend all Scouting events 
including, but not limited to, weekly meetings, 
campouts and community service.  In adhering to 
BSA rules requiring two adult leaders to attend to the 
troop at all times, the Scout’s parent will be required 
to not only attend the events, but also physically 
supervise their son. 
 

TROOP JOB DESCRIPTIONS 

 

SENIOR PATROL LEADER 

¶ Appoint Assistant Senior Patrol Leader who will 

function as Senior Patrol Leader in his absence.  

¶ Conduct PLC meetings monthly.  

¶ Work directly with Patrol Leaders and Patrol 

Counselors on Patrol Responsibilities for Troop 

meeting and outings.  

¶ Work with the Assistant Senior Patrol Leader to 

guide and oversee the following Troop Leadership 

positions: Troop Guide, Historian, Librarian, 

Quartermaster, & Scribe.  Make sure that each is 

performing his duty.  Get regular reports at PLCs.  

¶ Work with the theme patrol to plan each troop 

meeting in advance and make sure all materials 

and/or speakers are available.  Lead all troop 

meetings and outings.  

¶ Help any members of the Troop with advancement 

through First Class, either by teaching the 

required skills or working with the Patrol Leaders 

and Troop Guides to set up situations during 

meeting and outings that enable Scouts to meet 

those requirements.  

¶ Be responsible for placing Scouts with drivers for 

all outings that require it.  Be responsible for 

maintaining a count of all Scouts present for these 

activities and account for each Scout during all 

stops.  

¶ Know the requirements for the Baden-Powell 

Patrol Award and encourage each patrol to work 

toward earning it.  

¶ Conduct regular uniform inspections for all Scouts.  

¶ Collect all outing consent forms, compile a list of 

all Scouts attending outings and present this list to 

the Scoutmaster and the outing coordinator.  

 

GUIDE 

¶ Work with the New Scout Patrol(s) to ensure that 

the new Scouts learn how to participate in 

Scouting in our Troop. 

¶ Train the New Scout Patrol Leader in how to run a 

patrol. 

¶ Help them plan for all outings, including equipment 

lists, menu planning, etc. 

¶ Help the new Scouts with advancement through 

First Class, either by teaching the required skills or 



Troop 125 Handbook 11 9/21/2009  

by setting up situations for meeting the 

requirements. 

 

SCRIBE 

¶ Collect attendance/inspection sheets at each 

event. If not present at a meeting or outing, 

prearrange for another Scout to gather the 

information for recording later. 

¶ Provide reports to the PLCs on patrol attendance 

and inspections each month. 

¶ Write letters on behalf of the Troop -- letters of 

inquiry, thank you letters to all who assist the 

Troop in any way, invitations to Webelos who visit 

the Troop and to special guests to Troop events. 

¶ Some letters may be at the request of leaders, but 

most should be initiated by Scouts when an 

outside individual has assisted the Troop.  Letters 

should be brought to Troop meetings at all times 

to be approved before mailing and so that the 

Troop is aware of what correspondence is being 

mailed out in its name. 

¶ A file of all such correspondence is to be kept by 

the Scribe. 

¶ Act as recording secretary for PLC meetings, in 

particular, noting action items and who is 

responsible for the action.  Based on the 

discussions, prepare the final Troop meeting plans 

and distribute to the Patrol Leaders. 

¶ Collect commitment forms from Patrol Leaders 

and provide a complete report to the SPL as to 

which Scouts will be attending the campouts.   

Make sure that Scoutmaster receives a copy of 

the report.  The Transportation Chair, Treasurer 

and SPL should each receive a copy of the 

completed report. 

¶ Keep the camping log up-to-date and monitor 

participation by patrols so that the Troop qualifies 

for the National Camping Award. 

 

QUARTERMASTER 

¶ Arrange for storage and keep track of all Troop 

equipment.  Keep an inventory of all Troop and 

patrol equipment. 

¶ Work with Patrol Leaders to determine that all 

patrol equipment is being maintained properly by 

monthly inspections, typically at the troop meeting 

following the scheduled outing. 

¶ Be responsible for checking equipment out and 

checking it back in on return.  Make sure that 

returned equipment is clean and in good order or 

that it is repaired if not. 

¶ Assess Troop equipment needs for outings and 

events (e.g., rain flies, poles, and stakes) and be 

responsible for getting it there and back. 

¶ With assistance from the Senior Patrol, oversee 

the annual redistribution of patrol equipment so 

that each Patrol has a fair share of equipment 

based on the make-up of the patrols each year. 

¶ Make suggestions for new or replacement items. 

 

HISTORIAN 

¶ Keep a journal of Troop events for historical 

purposes. Include    reports of each outing or 

activity and document with photographs and 

maps when possible.  This journal should be 

made available at each Court of Honor so that 

Troop members and families may review it. 

¶ Such a journal may be used by Scouts in future 

years to look back and know what kinds of things 

the Troop was doing.  It can also be used for 

recruiting new Scouts. 

¶ Maintain a troop album for showing at the annual 

Troop Dinner to Cub Scout Packs.  Obtain 

pictures from recent trips to keep the album 

current, removing pictures from older trips and 

returning them to their owners. 

¶ Gather as much history of the Troop as possible, 

in whatever form is available.  Talk to former 

members of the Troop and record conversations 

on tape.  Collect pictures and other artifacts when 

available. 

¶ Take care of Troop trophies, ribbons, and other 

awards. 

 

LIBRARIAN 

¶ Keep an archive on places to go and trips the 

Troop has made.  A short write-up of each past 

trip -- indicating numbers to call for reservations, 

facilities, positive/negative things, etc.  Also collect 

and catalog articles on potential places the Troop 

could go on outings.  Provide this information to 

people planning future trips as requested. 

¶ Keep a library of merit badge pamphlets and other 

Troop materials available for check out and use by 

Troop members and leaders.  Keep track of who 

has what and be responsible for getting materials 

returned.  Keep an inventory of all library 

materials.  Keep an archive on all fund-raising 

activities similar to the outings archive. 

¶ Keep an archive on all Troop special events -- 

including courts of honor, etc. -- with information 

on equipment needs, facilities, and ceremony 

scripts. 
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CAMPING / BACKPACKING CHECKLIST 

 
WATER/FOOD  
Ã Water bottles  
Ã Iodine or filter  
Ã Breakfasts, Lunches and Dinners (1.5-2.5lb 

food/day) 
Ã Snacks  
Ã Hot Beverages: cider, tea, or coffee.  
Ã Juice/Gatorade  
Ã Stove, windscreen/reflector  
Ã Fuel and backup fuel: 6oz fuel = 4-5 meals  
Ã Matches/lighter 
Ã Pots, pot holder  
Ã Plates, cup  
Ã Knife, fork, spoon  
Ã Ziplock freezer bags  
Ã Scrub pad  
Ã Paper towels  
Ã Bear canister or food bag  

SHELTER  
Ã Backpack  
Ã Sleeping bag  
Ã Sleeping pad  
Ã Tent  
Ã Ground cloth  
Ã Straps for backpack  

CLOTHES 
Ã Hiking boots  
Ã T-Shirts  
Ã Cap  
Ã Underwear  
Ã Shorts  
Ã Hiking socks/other socks  
Ã Long pants  
Ã Long-sleeved shirt  
Ã Sweater  
Ã Long Underwear  
Ã Warm Hat  
Ã Rain jacket  
Ã Sandals/Sneakers  
Ã Bandana  

TOILETRIES  
Ã Toilet paper  
Ã Toothbrush/toothpaste  
Ã Comb  
Ã Sunscreen  
Ã Soap  
Ã Towel  
Ã Insect repellent  
Ã Contact lens stuff  
Ã Prescription drugs  

FIRST AID  
Ã Advil or Tylenol  
Ã Itch medicine  
Ã Allergy medicine  
Ã Ace bandage  
Ã Bandages for cuts  
Ã Second Skin/Moleskin  
Ã Needle  

Ã Neosporin  
Ã Emergency blanket  

FUN  
Ã Books  
Ã Binoculars  
Ã Camera & film  
Ã Games (no electronic games please) 
Ã Field guides  

MISCELLANEOUS  
Ã Maps & info  
Ã Compass  
Ã Hiking sticks  
Ã 50 foot nylon rope  
Ã Lantern  
Ã Flashlights and Batteries  
Ã Money & IDs  
Ã Paper & pen  
Ã Alarm watch  
Ã Pocket knife  
Ã Whistle  
Ã Big Garbage bags  
Ã Duct tape 

 

PATROL BOX CHECK LIST   

 
UTENSILS 
Ã Water Jug   
Ã 2 Propane Bottles (Full)  

COOK KIT   
Ã  Stove with Cover   
Ã  Griddle   
Ã  Frying Pan  
Ã  Large Pot  
Ã  3 piece Pot and Pan set   

CLEAN UP KIT  
Ã  2 Cleaning Buckets   
Ã  2 Scrub Sponges   
Ã  Liquid Dish Soap   
Ã  Cleanser  
Ã  Bleach kit  
Ã  Dish Towels  

UTENSILS 
Ã  Spatulas 
Ã  2 Knives 
Ã  Potato Peeler 
Ã  Tongs 
Ã  Serving Spoons 
Ã  Can Opener 
Ã  Cutting Board 

SUPPLIES 
Ã Aluminum Foil 
Ã Paper Towels 
Ã 2 Boxes of Kitchen Matches 
Ã Cooking Oil 
Ã Hot Pad or Oven Mitt 
Ã Salt and Pepper 
Ã Zip Lock Bags 
Ã Large Trash Bags 
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PARENTS GUIDE - QUICK START 

¶ Parent involvement is needed, expected and 
welcome!  Our troop isn’t so old that we are 
absolutely set in our ways.  If you want to help, we 
want you involved.   

 

¶ The Troop decision-making body is the Troop 
Committee.  Parent meetings are held to inform, but 
they aren’t the place to make major decisions.  If 
you want to be involved in the process, be sure to 
go to committee meetings, which are held once a 
month!  Be sure to accept a committee assignment! 

 

¶ Each outing has two fees associated with it - the 
“Camp” fee and the “Food” fee.  Shopping for an 
outing is a requirement for rank advancement.  
Don’t be surprised when it’s your turn. 

 

¶ We attempt to have one overnight trip and one day 
event each month.  Some months have more, 
others less.  We will have as many events as we  
have trek leaders for!  

 

¶ If you are interested in being an Asst. Scoutmaster, 
step forward!  Anyone can do it, you don’t have to 
be trained first.  Buy the shirt, we’ll worry about the 
details later! 

 

¶ Show up to Troop Meetings at 7:00pm.  There are 
chairs to set up, things to prepare, books to sign 
and openings to arrange.  Be Prepared!  

 

¶ Parents should always come into the Clubhouse 
(Wilson Middle School), not just drop their boy off at 
the curb.  Important announcements and other take 
home materials are often available. 

 

OTHER INFORMATION FOR PARENTS 

Boy Scouts is a young men’s organization.  It teaches 
boys the skills and leadership they will rely upon as 
men and how to achieve them.  They will get as 
much out of the program as they put into it. 
 
The boys run the program.  The Patrol Leader 
Council (PLC) is composed of the elected Patrol 
Leaders, the Senior Patrol Leader (SPL), Assistant 
SPL (ASPL) and the Scoutmaster; they meet monthly 
and decide the focus of the meetings.  The SPL runs 
the troop meetings.  The adult leaders monitor what 
is happening and only step in when needed.  The 
Patrol Leaders teach boys the skills individually and 
as a group.  Usually, at a meeting, one Patrol Leader 
will be charged with teaching a skill and another will 
demonstrate the skill.  Until  boys reach the rank of 
First Class, they must bring their books to record 
what they have done and check what they need to do 
in the future.  The Patrol Leaders review the skills 
with individual Scouts and recommend and 
encourage the Scout to ask for a Scoutmaster 
conference to test their skills and achieve a new rank.  

Treats is sometimes served at the end of meetings.  
The treat schedule may rotate among the patrols – 
your Scout should tell you when it is his patrol’s turn 
to bring treats.  This is his responsibility. 
 
For the ranks of Star and Life, a Scout will also be 
required to go before a Board of Review (a group of 
parents).  The Scout will have to call the Board of 
Review Chair to request to have his Board of Review.  
At the review (wearing his full uniform), he will 
answer questions about his achievements and the 
rank he is trying to achieve as well as demonstrate 
skills he has learned along the way. 
 
There are three Courts of Honor held each year; at 
this time, Scouts are recognized for achieving new 
ranks and earning merit badges.  This is a special 
time.  Rank advancement badges are presented to 
the boy and his mother is also presented with a pin to 
match her son’s new rank.  The boys beam with pride 
when parents are present to see their achievement.  
Eagle Courts of Honor are separate events held and 
planned by the individuals who earn this rank. 
 
Moms: Try to remember to wear your pin(s) and 
ribbon to the Courts of Honor.  For the grab-it-and-
run-out-the-door Mom, a clip magnet on the 
refrigerator to hold the ribbon can be a handy 
reminder. 
 
Once a year the Scouts elect their own officers: SPL 
and Patrol Leaders.  The ASPL is agreed upon by the 
SPL and the Scoutmaster. 
 

WHAT CAN YOU DO TO HELP? 

The boys are regularly required to demonstrate how 
to tie certain knots (square knot, two half hitches, taut 
line, bowline, clove hitch and timber hitch).  Ask your 
son what the knots are, to show you how to tie them 
and ask how the knots are used.  The boys also need 
to know their 10 essentials – but it is amazing how 
they forget them when quizzed.  They also need to 
bring these 10 essentials to every campout.  Help 
your son review the 10 essentials (pocketknife, first 
aid kit, extra clothing, rain gear, canteen or water 
bottle, flashlight, trail food, matches or fire starters, 
sun protection and a map and compass). 
 
As the Scouts earn rank and merit badges, new 
badges will come home to be added to the boy’s 
uniform.  The Scout Handbook has illustrations inside 
the front and back cover to tell you where most of the 
badges belong.  
 

HINTS FOR SEWING ON BADGES 

¶ ` Have the Scout try sewing on one of the large 
badges – sewing is a survival skill for the future. 

¶ Sew the troop numbers together as a unit, right 
sides together, then flatten them out and sew the 
new single large badge you have created onto the 
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uniform.  This prevents the numbers from wiggling 
or awkward spacing. 

 
 

1 
 

2 
 

5 
Sew Sew 

 

¶ Try securing the badges to the uniform with 
Scotch tape before sewing and sew through the 
tape.  (Some people have lightly Tacky glued the 
badges in place, wait until they dried, and then 
sewn the badges in place.) 

¶ If you are desperate – some tailors will sew 
badges on for $1 per badge.  Georgiann Tamai of 
Verdugo Hills Council  also provides this service 
for parents on a shirt-by-shirt basis. 

¶ If you think your son will be tall, buy the large 
merit badge sash and tack the top seam together 
to fit your son. As he grows you can let the top 
stitching out and add badges at the top to fill in the 
space.  This means you don’t have to re-sew all 
those badges on a new sash in two years.  (The 
merit badge sash is not worn in Troop 125 until 
the Scout has at least six badges displayed.) 

 

BE PREPARED 

To move up in rank, the Scouts must do their own 
grocery shopping for campouts.  Their menu plan will 
be approved by an adult leader and they will need to 
go shopping with their Patrol Leader right before the 
campout.  Take a deep breath and try to be flexible.   
The boys in the patrol have voted what they want to 
eat – it may not be what you want.  Remember: they 
will live through the meals and they will learn more by 
eating their own choices and their own cooking.    
(They will probably appreciate your cooking much 
more, too.) 
 

BLUE CARDS 

Blue cards are used to document a Scout’s work to 
earn a merit badge.  When he receives a merit badge 
he will also receive a white card documenting his 
work.  If he decides to earn the Eagle Rank, he will 
need the blue and white cards to document required 
merit badges.  Badges earned at camp and other 
venues often cannot be duplicated.  If they are lost, 
the boy might have to repeat the badge.  Use  plastic 
baseball card holders (for sale at toy stores like 
Tom’s Toys in Montrose) in a binder to file  blue and 
white cards as the Scout goes up in rank. 
 

NEED AN APPLICATION OR BSA FORM? 

The Verdugo Hills Council website has almost all the 
forms on line – you can print them out at home! 

 
www.vhcbsa.org 
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RULES AND REGULATIONS OF TROOP 125 
VERDUGO HILLS COUNCIL,  
BOY SCOUTS OF AMERICA 

 

TROOP ORGANIZATION 

1. The troop shall be organized as indicated in the 
Scoutmaster’s Handbook, Boy Scouts of 
America. 

2. The sponsoring organization is  the Glendale 
Kiwanis. 

3. The troop committee consists of the 
Scoutmaster, Assistant Scoutmasters, 
Committee Chairman and all parents willing to 
participate. 

4. The troop meetings shall be held every 
Wednesday at the Glenoaks Clubhouse, 
Glenoaks Park from 7 to 8:30 P.M.   

5. Troop Committee meetings shall be held on the 
second Monday of each month, location to be 
announced.  Locations rotate according to the 
signups that happen at the beginning of the 
school year. 
 

TROOP OFFICERS 

Senior Patrol Leader        
1. To qualify for nomination, the Scout must have 

attained the rank of Star or higher, and served as 
Patrol Leader or Assistant senior Patrol Leader 
for a total of at least one year.  He should also 
have indicated a proficiency in Scouting, have 
strong leadership ability and be of good 
character. 

2. He shall be elected by the Troop.  His 
appointment is authorized by the troop committee 
on the Scoutmaster’s recommendation. 

3. His term of office shall be one year in duration, 
from June 1 to May 31.  No Senior Patrol Leader 
shall serve more than one year. 

4. In the event the Senior Patrol Leader is unable to 
complete his term of office, the Assistant Senior 
Patrol Leader shall serve out the remainder of his 
term, and the Troop’s Leader’s Council shall 
appoint another Assistant Senior Patrol Leader. 

 
Assistant Senior Patrol Leader 
1. To qualify, a Scout must have attained the rank 

of First Class, or higher and have served as a 
Patrol Leader for at least six months. 

2. He shall be chosen jointly by the Senior Patrol 
Leader and the Scoutmaster. 

3. His term of office shall be one year in duration, 
from June 2 to May 31. 

 
Quartermaster, Scribe, Chaplain, and Librarian 
1. To qualify for the above offices, a Scout must 

have attained the rank of Second Class.  
2. These officers shall be appointed by the Senior 

Patrol Leader and approved by PLC and 
Scoutmaster. 

3. The duties of these officers shall be as 
enumerated in the Scoutmaster’s Handbook and 
as listed below.  They shall attend all Troop 
meetings and PLC meetings unless excused by a 
member of the troop committee.      

 

PATROL ORGANIZATION 

1. Each Patrol shall be named in the tradition of the 
troop. 

2. Each Patrol shall have a Patrol Leader, an 
Assistant Patrol Leader, a scribe, a grub master, 
and such other officers as they may desire. 

 
Patrol Officers 
Patrol Leaders and Assistant Patrol Leaders 
1. To qualify for these officers the Scout must have 

the rank of as least First Class. 
2. The officers shall be elected by secret ballot of 

the Patrol by the majority vote. 
3. The term of office normally shall be twelve 

months.  A leader shall be limited to two 
consecutive terms. 

 
Troop Entrance Qualifications 
1. A boy can qualify for admission into Troop 125 by 

attending at least one Troop meeting with his 
parent or guardian.  At the first meeting he will 
receive an application which must be returned at 
the second meeting with $35.00 membership fee. 

2. Upon receipt of the application, the applicant and 
his parents will be interviewed by the 
Scoutmaster and one of the Assistant 
Scoutmasters or a Committee Member.  It will be 
the duty of the Scoutmaster to explain the 
applicant’s duties and responsibilities to the troop 
and patrol, and to explain the parent’s duties and 
responsibilities to the Scout, to the troop and to 
the Troop Committee. 

 
If, in the opinion of the committee, the candidate 
should be accepted, the candidate will be notified he 
will be admitted. 
 
A candidate Scout must pass his Scout requirements 
in the presence of: 
1. The Scoutmaster or Assistant Scoutmaster. 
2. Within a reasonable time of joining the troop a 

Scout will be expected to acquire the following 
Scouting equipment: Complete uniform, pack, 
pack frame, sleeping bag. 

 

PATROL LEADERS’ COUNCIL 

1. All planning and coordination in the troop between 
patrols shall be done by the Patrol Leaders’ 
Council.  It consists of the Patrol Leaders, Senior 
Patrol Leader, Assistant Senior Patrol Leader, 
Scribe and Quartermaster.  Scout in other troop  
positions such as Troop Guide, Historian, and 
Librarian are encourage to attend and contribute 
to these meetings.  The Scribe shall keep a 
record of the decisions made by the Patrol 
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Leaders Council and the things planned, but he 
shall have no vote.  The Quartermaster does not 
have a vote.  The Scoutmaster does not have a 
vote, but has the right to veto.  They shall meet 
as frequently as necessary to plan the next 
period’s activity, generally once a month.  These 
plans shall be periodically presented to the Troop 
Committee for their approval. 

2. The Patrol Leaders’ Council shall be the 
governing body.  It shall have the authority to 
hear complaints concerning individual Scouts, 
and it shall recommend disciplinary action or 
expulsion from the troop to the Scoutmaster. 

3. Any Troop or Patrol officer may be removed from 
office for failure to do his job properly by a two 
thirds vote of the group which elected him to 
office. 

 

ATTENDANCE 

1. Attendance – You must attend three out of four 
meetings, or the last three meetings before an 
outing to be eligible to go.   Exceptions will be 
granted for good reasons by the Scoutmaster.  If 
a boy is not  present at 50% of all activities he will 
not be re-registered. 

2. Excused absences will be allowed for the 
following reasons: 

3. Illness. 
4. Important family functions. 
5. Participation in a school activity of an educational 

nature. 
6. Participation in a church activity of a religious 

nature. 
7. Absences will not be approved for any other 

reason, especially the following: 

¶ Failure to plan to do school homework 
assignments. 

¶ Social functions. 

¶ Failure to secure transportation to meetings. 

¶ Part time jobs. 
8. Absences must be excused in advance by the 

Scoutmaster, Assistant Scoutmaster or a 
committee member. 

 
Attendance at Patrol Meetings 
1. It shall be the responsibility of each Scout to 

attend all Patrol meetings.  Any Scout with more 
than one unexcused absence per month or 
absence from three consecutive patrol meetings 
for any reason may be subject to disciplinary 
action. 

 

ADVANCEMENT 

1. Scouts should advance to Tenderfoot within a 
period of six months. 

2. Tenderfoot Scouts should advance to Second 
Class within a period of nine months. 

3. Second Class Scouts should advance to First 
Class within a period of one year. 

4. Scouts with rank of First Class, Star or Life 
should earn at least five merit badges per year. 

5. To meet the requirements to show Scout spirit 
you must meet attendance requirements and do 
something to help the Troop be better and more 
fun. 

6. A Scout who fails to advance in accordance with 
the above will be subject to disciplinary action. 

 

UNIFORM 

The Troop uniform consists of the Scout trousers or 
shorts, short or long sleeved shirt, web belt, 
neckerchief, khaki socks, and clean shoes.  Full 
uniform is required at all Scout functions.  Scouts 
who have earned First Class should also wear their 
troop neckerchief. 
 

DUES 

Annual troop dues are $35 per Scout, cash or check 
payable to Troop 125, and must be paid in full by 
October 15 of each Scouting year.  Troop 125 
believes that all boys  who want to be Scouts should 
have that experience, regardless of financial 
circumstances.  Parents of prospective Scouts who 
have significant financial difficulties should contact 
the Scoutmaster about troop scholarships and other 
forms of financial assistance. 

 

FOOD PURCHASED BY PATROLS 

On campouts where Patrol cooking is done, the 
Patrol Leader will be responsible for handling or 
assigning the purchase of food for his Patrol.  On the 
Wednesday prior to the campout, the number of 
Scouts going will be finalized.  A menu will be 
planned for a specified number of meals; once 
approved, the Patrol Leader or the assigned 
Grubmaster will be put in charge of food purchases 
for the patrol.  Receipts should be kept and submitted 
to the Troop Treasurer for reimbursement.  If totals 
are under the patrol allotment, the excess will be 
placed in the patrol fund; if totals are over, they will 
only be reimbursed up to their patrol allotment.  This 
encourages careful shopping and economic use of 
the funds provided.  The current meal allotment is: 
breakfast $2, lunch $4 and dinner $6. 
 

CAMPOUT PLANNING 

Number of people going on outings should be turned 
in two meetings before.  Firm written list of names is 
due the meeting before.  Transportation will be 
arranged for this group.  Patrol leaders must have 
someone write equipment and menu plans for review 
by Quartermaster. 
 

DISCIPLINARY ACTION 

1. The Patrol Leaders Council will thoroughly review 
all the facts before recommending appropriate 
penalties to the Scoutmaster.  The Scoutmaster 
may take disciplinary action, if necessary, without 
consulting the Troop Leaders Council.  
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Disciplinary action may be taken for a Scout 
under the following: 

¶ Chronic, unexcused absence from troop 
meetings, patrol meetings, or required 
activities 

¶ Willfully conducting himself at any time in a 
manner unbecoming a Scout. 

2. The following penalties may be imposed: 

¶ Exclusion from troop activities for a period 
stated. 

¶ Exclusion from the troop. 

¶ Other penalties at the Scoutmaster’s 
discretion. 

 

CHANGES IN RULES 

These Rules and Regulations can be amended at 
any time by a two-thirds majority vote of the 
registered members of the troop committee. 



Troop 125 Handbook 19 9/21/2009  

TROOP PARENT COMMITTEE 

 

ROLE OF ALL TROOP COMMITTEE MEMBERS 

¶ Advise the Scoutmaster on policies relating to 
Scouting and the chartered organization 

¶ Assure that quality adult leadership is recruited and 
trained and encourage adult leader training. 

¶ Carry out the policies and regulations of the Boy 
Scouts of America 

¶ Assist in transportation 

¶ Coordinate the Friends of Scouting Campaign 

¶ Solve behavior problems that can not be resolved 
within the troop 

 

SCOUTMASTER    

¶ Train and guide boy leaders.  

¶ Meet regularly with the patrol leaders' council for 
training and coordination in planning troop 
activities.  

¶ Make it possible for each Scout to experience at 
least 10 days and nights of camping each year.  

¶ Conduct Scoutmaster conferences for all rank 
advancements.  

¶ Supervise troop elections for the Order of the 
Arrow. 

¶ Conduct all activities under qualified leadership, 
safe conditions, and the policies of the chartered 
organization and the Boy Scouts of America.  

¶ Conduct periodic parents' sessions to share the 
program and encourage parent participation and 
cooperation.  

¶ Participates in monthly Troop Committee meeting. 

¶ Participate in council and district events.  
 

COMMITTEE CHAIR 

¶ Call, preside over, and promote attendance at 
monthly troop committee meetings. 

¶ Organize the committee to see that all functions 
are delegated, coordinated, and completed 

¶ Arrange for charter review and recharter annually. 

¶ Interpret national and local policies to the troop 

¶ Participate in council and district events. 

¶ Participates in monthly Troop Committee meeting. 
 

ADVANCEMENT 

¶ Arrange troop boards of review and courts of honor 

¶ Develop and maintain a merit badge counselor list 

¶ Secure badges and certificates for presentation at 
Court of Honors 

¶ Make a prompt report to the council when a troop 
board of review is held 

¶ Work with the troop scribe to maintain all Scout 
attendance records 

¶ Work with the troop librarian to build and maintain 
a library of merit badge pamphlets and other   
advancement literature 

¶ Maintains troop attendance/advancement data 
base 

¶ Participates in monthly Troop Committee meeting. 
 

TREASURER 

¶ Handle all troop funds, pay bills on recommend-
ation of the Scoutmaster and authorization of the 
troop committee 

¶ Maintain checking and savings accounts 

¶ Train and supervise the troop scribe in 
recordkeeping 

¶ Supervise money-earning projects, including 
obtaining proper authorizations 

¶ Supervise the camp savings plan 

¶ Lead in the preparation of the annual troop budget 

¶ Lead the Friends of Scouting campaign 

¶ Participates in monthly Troop Committee meeting. 
 

SOCIAL  

¶ Arranges food for, and solicits volunteers to help 
set-up, for Courts of Honor, Family Potluck, 
Mother/Son, and Father/Son Dinners. 

¶ Participates in monthly Troop Committee meeting. 
 

MEMBERSHIP 

¶ Provide a systematic recruiting plan for new 
members and see that they are promptly 
registered.  

¶ Organizes, schedules, and conducts regular 
recruitment at Glenoaks Elementary and other 
suitable locations. 

¶ Devises methods and strategies to solicit troop 
meeting visits, trial participation in campouts. 

¶ Maintains liaison with local Cub Scout pack 

¶ Ensures applications, releases and other 
documents are submitted in a timely fashion. 

¶ Participates in monthly Troop Committee meeting. 
 

EQUIPMENT COORDINATOR 

¶ Store, or arrange for storage of troop equipment 
and/or supplies. 

¶ Work with the quartermaster to maintain an up-to-
date inventory of tents, equipment boxes, trailer, 
and other miscellaneous gear. 

¶ Arrange for required equipment to be at events 
prior to scheduled departure by the troop. 

¶ Store and inventory previously owned uniforms. 

¶ Participates in monthly Troop Committee meeting. 
 

OUTINGS COORDINATOR 

¶ In coordination with the Scoutmaster, plan and 
organize monthly troop outings according to the 
annual troop calendar as scheduled in May of each 
year. 

¶ Obtain advance reservations/permits at campsites, 
motels, lodges or summer camp as needed. 

¶ Arrange payment of advance fees as required. 

¶ Serve as transportation coordinator 
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¶ Promote, through family meetings, attendance at 
troop campouts, camporees, and summer camp to 
reach the goal of an outing per month 

¶ Design and distribute reminder flyers to troop 2 -3  
weeks in advance of event. 

¶ Collect fees for events prior to departure and 
forward money to Treasurer. 

¶ Participates in monthly Troop Committee meeting. 
 

SECRETARY 

¶ Keep minutes of meetings and send out committee 
meeting notices 

¶ Prepare a family newsletter of troop events and 
activities 

¶ Conduct the troop resource survey 

¶ Keep minutes at Troop Committee meeting. 
Publish minutes via e-mail to all parents 

¶ At each meeting, report the minutes of the previous 
meeting  

¶ Participates in monthly Troop Committee meeting. 
 

TRAINING 

¶ Ensure troop leaders and committee members 
have opportunities for training 

¶ Maintain an inventory of up-to-date training 
materials, video tapes, and other training 
resources 

¶ Work with the district team in scheduling Fast Start 
training for all new leaders 

¶ Be responsible for BSA Youth Protection training 
within the troop 

¶ Encourage periodic junior leader training within the 
troop at the council and national levels 

¶ Participates in monthly Troop Committee meeting. 

 
COMMUNICATIONS/WEBSITE 

¶ Updates “troop125.com” website monthly with 
photos, upcoming events, etc. 

¶ Distribute, via e-mail, comprehensive e-mail 
address list and cell phone list of all Scouts and 
parents. 

¶ Publish and maintain troop contact information 
including contact information for Scouts and 
parents.   

¶ Archive and maintain digital photos from troop 
outings, court of honors and other special events. 

¶ Participates in monthly Troop Committee meeting. 
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THE PAT NAVOLANIC AWARD  

The Pat Navolanic Award annually distinguishes that 
Boy Scout member of Troop 125 who, in the opinion 
of the Troop, most nearly represents the high ideals 
of Scouting and other community service and activity 
for which Pat was so well known. 
 
The purpose of creating this award is twofold: 

¶ First, it will perpetuate the memory of one of Troop 
125’s outstanding Scouts. 

¶ Second, it will inspire the Troop's current 
members to greater and better achievement and 
instill the desire to strive for the excellence which 
was Pat's standard. 

 
Because of the nature of this award it is necessary 
that Scouts meet certain minimum requirements in 
Scouting and extra-Scouting activities to qualify for 
candidacy. 
 

SCOUTING 

Attendance at 80% of all Troop activities with no 
equivocation. 
1. The basic rank of Star Scout.  
2. One rank advancement within the year the award 

is made. (Eagle Palms qualify.) 
3. Attainment to a leadership office within the year 

the award is made, defined as a leadership 
position that meets the requirements for Star and 
higher ranks. 

 

EXTRA SCOUTING 

1. An average scholastic grade 2.5 or better on a 
4.0 scale. 

2. Active participation in organized athletics within 
the year the award is made. 

3. The candidate shall demonstrate good citizenship 
within the troop by his conduct at all troop 
activities and within the community to the 
satisfaction of the Scoutmaster. 

 

NOMINATION AND ELECTION 

An announcement about the Pat Navolanic Award 
shall be made to the Troop early in the calendar year. 
The Scouts who believe they are eligible should 
present themselves to the Scoutmaster. The 
Scoutmaster may encourage individual Scouts to 
come forward. A final list of eligible candidates shall 
be made by the Scoutmaster by early May. 
 
The election will be held in May on a date set by the 
Troop Committee and published in the “Troop 
Calendar” and Committee Newsletter. In this way 
conflicts with major school or sports activities may be 
avoided. The names of eligible candidates will be 
read to the Troop at least one week prior to the 
election. 
 
On the date of the election a quorum of Scouts must 
be present, defined as 60% or greater of total Scouts 

registered in the Troop. If a quorum is not present the 
election will be rescheduled. The winner must receive 
50% or greater of the Scouts present for voting. The 
election will be held even if there is only one eligible 
candidate. After the first vote if no candidate receives 
50% or greater of the vote than a runoff shall be 
immediately held for the candidates receiving the top 
two votes (or the top 3 or more candidates if they are 
tied for the top number of votes). The election will be 
by secret ballot. Adult leaders will tally the ballots but 
not announce the winner. 
 
Candidates may present themselves, prior to voting, 
before the Troop for a short campaign speech or 
statement of qualifications. 
 
Award: At an appropriate time during the end of 
school year Court of Honor the following written 
statement regarding the Pat Navolanic Award will be 
read and the award made. 
 
ñFellow Scouts and Scouters, tonight marks the 
annual giving of the Troop 125 Pat Navolanic Award. 
Our purpose in making this award tonight is twofold. 
 
First, our award is designed to perpetuate the 
memory of Pat Navolanic, one of Troop 125ôs 
outstanding members in all its accounts. 
 
Pat Navolanic: 1946 to 1965.  Eagle Scout, Bronze 
Palm, Gold Palm. Order of the Arrow.  
 
You probably have heard of his accomplishments, 
even though you never had the opportunity to meet 
Pat. He was a very unusual boy, scholar, athlete, 
servant of his community, yet so regular that he was 
at home in any group. He had the unique ability to 
accomplish every task with remarkable perfection. 
Pat even changed an unpleasant duty into a 
challenge -- a game -- and a victory. And he seemed 
to enjoy it all the while. Wherever Pat went his 
positive influence was felt. 
 
Second, our award is designed to inspire todayôs 
members of Troop 125 to greater and finer 
achievement and to help our Scouts strive for the 
excellence that was Patôs standard of effort. Scouts: if 
our award succeeds in its purpose, when you do 
achieve a measure of excellence, you will perpetuate 
and contribute to Pat Navolanicôs legacy in Troop 
125. 
 
The qualified Scouts have been nominated and 
elections held. This yearôs Pat Navolanic Award 
belongs to:_________________________________.
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RECHARTERING CHECK-LIST 

X Unit number, district, county information correct. 
X Is Executive Office correct? Correct name, 

address, phone number and date of birth. 
X Unit has correct number of adult positions listed 

on charter. 
X Pack: CR - CC - MC -DL - WL - CM Troop: CR - 

CC - MC - SM 
X CR can hold 2 positions in unit either CC or MC 
X Check all adults and boys: positions, addresses 

and phone numbers so they are correct. 
X Line out adults and boys that are no longer in unit. 

Use straight black line only. 
X Correct any mistakes in spelling of names, 

addresses, phone numbers. Draw line through 
mistakes and make corrections directly below 
name, address or phone number. 

X Check position of registered adults. Any changes: 
cross out old position, write new position directly 
under old position. 

X Change and update boys current rank status. Use 
following code: Pack: C-Bobcat W-Wolf B-Bear 
R-Webelos A-Arrow of Light Troop: N-Boy Scout 
T-Tenderfoot 2-Second Class 1-First Class S-
Star L-Life E-Eagle 

X Adults currently registered with unit and name 
does not appear on print out, add name to first 
available line at bottom of adult page. Do not 
insert names between lines, Information must be 
listed in full name, address, phone number, birth 
dates. 

X Boys currently registered with unit and name does 
not appear on print-out, add name to first 
available line at bottom of boy page. Do not insert 
names between lines. Information must be listed 
in full: name, address, phone number, birth date. 

X Check all birth dates of boys and adults including 
birth date (IH) Executive Officer. Must have birth 
dates of everyone. 

X Boys and adults not registered or are new submit 
a new application and include in the total count of 
fees. Do not add new names to charter sheets. 

X If Adults paid with another unit or on council level, 
but is active with this unit, circle the position 
letters, this is not counted in with the paid adults 
but instead is counted with multiple adults. 

X Check with "Y" all boys and adults who have paid 
for Boys' Life (in Boys Life column). Check that 
current address is correct. 

 

NEW APPLICATIONS:  

X Boys must be signed by the unit leader. 
X Adults must be signed by the Committee 

Chairman, and Head of Chartered Organization. 
X Fill out Registration information of first page 
X Total: Paid Youth - Multiple Youth - Paid Youth 

Boys' Life Subscriptions 
X Total: Paid Adults - Multiple Adult - Paid Adult 

Boys' Life Subscriptions 
X Enter all fees and total fees submitted 

X Don't forget the $20.00 charter fee. 
X Make sure to include any new applications in the 

count. 
X Fill out and sign the "Quality Unit Award" 

Application included in recharter kit. 
X Take out Boy Scouts of America Unit Accident 

Insurance Policy (Application in Kit). 
X Have Executive Office sign charter. 
X Have Unit Leader sign charter. 
X Review charter with Unit Commissioner. 
X Deliver charter and Quality Unit Award Application 

to Unit Commissioner or to District Charter 
X Turn-in.  


